
At  this point, past  Head  Coaches  have  historical ly  talked  abou t  the  clubs  perform a nce  over  the  past  year.

I am  not  going  to  do  that, firstly  and  we  cannot  af fect  wha t  has  alrea d y  happen e d  and  secondl y  all  the  

informa t i on  is ava i l a b l e  on  the  web  site.

What  I am  going  to  talk  abou t,  is where  this club  has  come  from, to  where  it is now  and  where  I woul d  like  us to  
build  it to  in the  future.

When  I first  join  this club  at  8 years  old  (some  22 years  ago), we  had  4 training  hours, 2 training  sessions  on  

Tuesda y’s  and  Thursda y,  2 hours  per  week  per  squad  and  there  were  2 squads. This continued  on  until  the  

Spectrum  was  built  were  we  got  2 lanes  for  1 hour  on  a  Mon d a y  night, and  still only  catered  for  around  50-60  

membe rs.

When  I came  back  to  the  club  some  6  years  ago,  I found  this grea tl y  increased  and  much  more  successful  club, 

covering  8 hours  per  week  over  5  training  days, and  with  in excess  of  150  members.

Over  the  past  6  years  we  have  increased  this training  base  to  encomp ass  14 training  hours, including  wa t e r  and  

land  based  training,  over  7 days  a  week  and  8 sessions  per  week.  From  a  learn  to  swim  progr amm e  all  the  way  

through  to  the  newl y  formed  masters  squad,  and  now  in excess  of  230  members.

With  this expansion  has  come  an  increased  gal a  perform a nce,  to  now  include  a  deve l op e d  team  in the  Nation a l  

swimming  league  and  winning  gal as  within  it. And  also  the  abilit y  to  include  more  kids  and  parents  to  

experience  Wey  Valley  and  every th ing  that  it can  bring.

I, with  the  continued  suppor t  of  the  commi t t ee  and  membe rs, will  look  to  continue  this progression  and  

devel opm en t  to  further  our  perform ance  achievem en ts  and  goals. 

The  way  I intend  to  do  this, is renew in g  our  focus  for  all  levels  of  part icipan ts  and  compe t i t i on,  from  C league  

events  for  the  fitness  swimmer  and  an  ultima t e  goal  of  comple t ing  at  the  County  and  even  the  South  East  

Regiona l  Champ i onshi ps  for  our  compe t i t i ve  side, but  also  increase  the  audi ence  that  we  are  able  to  cater  for.

To  be  able  to  achieve  these  goals  we  will  have  to  increase  our  pool  time  and  facilities  to  include  more  land  

based  training,  increase  our  coaching  staf f  and  ensure  their  future  educa t i on  and  devel o pm en t,  but  the  single  

biggest  are a  of  increased  involvem en t  will  have  to  be  by  parents  and  volunteers  in the  suppor t ing  roles  within  

the  club  structure.


